CUTTING EDGE
E-LEARNING
DEVELOPMENT
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Our goal is to
inspire

Our goal is to inspire learners, subject matter
experts and project managers

Every company is different, it has its own culture, its vision, custom
processes, but also skillsets and knowledge that employees must
gain. Therefor it seems apparent and logical that the motivation and
engagement for employees is different from one organization to another.

Custom e-learning
development

It seems obvious that the learning you provide for your employees
should be tailor made for your organization, for your employees and
for the motivation that drives them. So, does your e-learning really
engage and inspire your learners?
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Therefore, in order to protect ourselves against these risks, we respect the following rules:

+ use and regularly update an a

+ regularly update your browser

« if the browser alerts us to a p r

+ we occasionally check the computer also with other tools.

A Maliciously attached files

B Suspicious messages

€| Messages of unknown persons:
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f nal goal is simple, to help our clients prepare and develop the
e-learning experience for their organization. The one that will
= employees to gain new knowledge, to develop new skills and
most efficient e-learning experience possible. We want to fulfill
‘I ning gaps and maximize learning retention. How do we do it?
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How do we do it?

Ensuring quality final products

Years of experience and step-by-step development process ensure
hassle-free e-learning services and the final products customized to your
needs and wishes.

1. Great collaboration
with SME and state of
the art Instruction design

Analysis and needs

We have to define the needs and goals of your e-learning and how
e-learning can help you with employee’s development. Together with
your experts we define:

a detailed overview of target audience,

level of employees knowledge on the topic,

current skillsets and knowledge gaps employees might have,
we define the key learning objectives,

how difficult and extensive the content is,

is it practice oriented and skills based or mainly theoretical?
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State-of-the-art instructional design

Our advanced instructional design process stripes the original content to
the foundations and from there builds up new, completely customized
e-learning content, which ensures maximum e-learning efficiency. We
are tightly cooperating with your subject matter experts throughout the
process, help them with fresh ideas and practical scenarios to minimize
the cognitive overload.e



2. Hi-tech development
and quality guarantee

Cutting-edge technical solutions

We don't customize your content to suit our “‘chosen-one” technical
solution, but rather the way around. For every project we choose the
most appropriate technical solution, so you get the best result possible.
We use cutting-edge technical solutions, but our team of technical
experts ensures that it can be highly customized based on our final goal.

Implementation and quality control

We are with our clients all along the way of implementation phase. After
the finalization of draft phase we choose a smaller group of employees,
a so-called representation group and provide them with a pilot project,
which ensures that the e-learning course will reach main learning goals.
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The pilot analysis gives us a great overview of the learning process
and results that will be gained within the company. If necessary, we
make final adjustments and the e-course is ready to fulfill its mission.

We are using the most advanced technical
solutions (Al, BigData, ...) for your e-learning
product, which ensures that the final product

looks good on any device.
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3. On time & on budget

Project management and evaluation

Project management ensures that all the goals are met in the cost and
timeframe. We use two phase evaluation process in cooperation with
your SME, which ensures that we are always on a track to defined project

goals.

Evaluation helps us detect potential errors in the process of
making e-learning and consequently helps us to correct them
along the way. Evaluation is not the final stage, but rather the
ongoing process in the development of e-learning.

llosophy is straightforward. We
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Who are we”?

More than 15 years of experience

More than 15 years of experience with top global companies, team of
highly skilled professionals, from content editors, instructional designers,
multimedia experts to technical engineers, guarantees that your
final product will be top-notch. We believe that friendly and relaxed
communication through project goes a long way and our cooperation
should be creative and fun.

We are located in the heart of Europe, in one of the greenest
countries in the world, called Slovenia. If you'll find time to
visit us, we'll be happy to show you around.

200+ 1501« | 100+

projects W professionals il clients

Join us

Join our clients, grow with the best.
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How to reach us?

We’'ll be happy to get to know you. You can reach
us anytime at:

+386 12444 212 | marko.pavlic@b2.eu

Want more info? Check out the whitepaper on KTM case.
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